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é‘% BANGALORE ELECTRICITY SUPPLY COMPANY LIMITED
I (Wholly owned by Government of Karnataka Undertaking)

No: BESCOM/ BC-9/ CGM(CA}/2015-1 6/ - Q¢ 0/o Chief General Manager (Ele),
Encl: % Corporate Affairs,
Corporate Office, K.R. Circle,
Bangalore-560 001

- Date: 9uloslaoll
Proceedings of the accident Review meeting held on 14.03.2016 at
10.30 AM in the Conference hall, Corporate Office, BESCOM, K. R. Circle,

Bangalore.

| Session I From 11 AM to 12 PM

Director (Technical), BESCOM reviewed the action taken on the proceedings

of the meeting conducted on 12.01.2015 and the accident statistics of BESCOM for
the month of December - 2015.

The following points were discusséd:
Fatal electrical accidents to departmental/ non-departmental persons:
Reports pending from CEIG has to be reconciled. The No. of accidents due to
snapping of conductor has to be resolved by replacement of age old conductors.
Compensation pending: Informed to clear pending compensation cases in their
circle at the earliest.

Iron poles: Informed all SEE’s to take up the work to replace the deteriorated iron

' poles and submit the photographs (before and after) for the rectified works to Q, S

& S section.

Spacers: Informed to all SEE’s to utilize the spacers and to be provided to only

Eng Spans 1i ;
and in high wind zone / storm areas and also to the spans, wherever it is
necessary to avoid danger which are likely to cause the short circuits and results

in conductor damage and snappmg and not to all the LT Llnes by awardmg labour

contract or by departmentally

The progress for 1ixing of LT spacers shali be Itffl’l‘l’S’l’Te_d—tO_Q_S&%SeCtloni

every month along with the statistics.
Surprise checks: Informed to conduct more checks and educate the staff and
create awareness and also to start to check the safety equipment’s while taking the

attendance regularly.
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« LTD Boxes: Informed to all SEE’s to take up the works of fixing of LTD Boxes and
send the compliance to Q,S&S section, if the LTDBs are not required by any of the
circles / division then the same has to be diverted to Central stores and the |

diverted LTD Boxes will be utilized by BMAZ area or any other needy area.

-« HT/LT lines over the Govt. schools and DTCs in Govt. Schools Premises:

Informed to collect the details for HT/LT line and DTCs from DDPIs and BEOs.
Informed all SEEs to get the details at the earliest and also to prepare estimates for
the same and told to utilize the AB cable which is available in the stores.

o . Numerical Relays: The progress was reviewed and DT, BESCOM instructed to

complete the phase two and hand over the file to Projects for third phase.

Session II from 12 PM to 2 PM

1. Electrical Inspectorate issues: No Issues.

2. KPTCL Issues: No issues.

3. KAVIKA Issues: No issues.

4. Railway Crossing Issues:

R/
0.0

Executive Engineer (Ele) Works unit Division Kolar Circle has reported that
one No. Railway crossing location in Konapalli feeder Lot-13 & Dhimba

feeder Lot-12 are pending, the observations made by Railway authority have

- been attended and sent to Railway authority. The Hon'ble Director Technical

instructed the Executive Engineer (Ele) Works unit Division Kolar Circle to

@)

pursue with Railway authorities for obtaining the necessary concurrence on

top priority.

i (L N DR

in Lot-26_KGF has already been furnished to Sr. divisional Electrical

Engineer Bangalore. The approval is awaited. Executive Engineer {Ele) Works
unit Division Kolar circle to pursue with the railway authorities for early

compliance.

Apparasanahalli feedér in Holalkere Lot -19, approval has been received

from Railways and Railway authorities have agreed to give schedule for

making horizontal drilling before 20t of this month. Hon’ble Managing

Director directed to commission this feeder before the end of March -2016.
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5. Forest Clearance: It was informed by Chief Engineer (Ele), CTAZ, J.B.halli 11

KV feeder works in Molakalmuru Sub Division is pending as the feeders is

passing through forest area and the proposal are already submitted to forest

department. Hence Hon’ble Managing director directed the Chief Engineer(Ele},
CTAZ, to persue and to complete the work by the end of March 2016.

6. Progress of NJY Phase-2: The NJY phase-2 works were reviewed by Hon’ble

Managing Director and progress as on date are noted below.

No of Name/No of Name/No of
Sl Name . LOT No Taluk name . No of No of feeders feeders feeder to be feede.r t.o be
No of Division / LOI Date Name of the Firm | proposed Comoletad | commis- Completed Commissioned | Remarks
" | Cirdle N)Y feeders P sioned |PEfOT 12" April-[before 12" Agpril-
O 2016 2016
LOT-01 . -
1 Nelamangala|(Doddaballapur) héf:cafiﬁl 11 11 11 - -
SMJ /22.09.11
a LOT-02 =
2 Nelamangala| (Nelamangala) M/ ;g&iﬁﬁ?baﬂ 7 7 7 _ — =
/20.11.12 .
e | M/s Maruthi 3
3 5 Ramanagara LO; 1083 ]{-](3)1c]1-aéd1) Mechanical & 1 1 1 _ _ =
3 e Electricals (P) Ltd |
E LOT-4
M/s ME
4 E Ramanagara [ {Channapatna)/ Eleé :ricals 13 13 13 - _
8.07.13
LOT-16 .
iy M/s Godrej &
5 CBPura |(Gouribidanur)/ Boyace Mfg.Ltd 19 19 19 - -
2.09.11
Lot 15 {(CB Pura)| M/s Sealwel
6 CBPura [ 061112 | CorporationLtd | 11 11 11 - -
\l
- Lotl7
. M/s Macrovision
7 C B Pura [{Gudibanda- Ph- Network 3 3 3 - _
2)/ 2.11.12
] LOT-13
= - M./.s.G i 4 4 1—A
8 i [ Chintamani [ (Chintamani] BO(’;C;O&??L% 15 15 I'4 _ -
722209711
: M/s Pawani
9 Kolar Lot-12 (Kolar)/ |\ | ol & Panels| 20 20 19 _ _
20.11.12 Lid
LOT-14
10 Kolar {Srinivasapura) | M/s Transglobal | 13 13 13 - _
/20.05.13
- s " M/s Pawani
11 KGF (Mulabagalu) |Controls & Panels| 12 12 12 - _
/20.11.12 Ltd
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Lot- 05 (Gubbi) /| M/s Transglobal
L2 Tumlur 20.11.12 Power Ltd 14 14 14 - -
LOT-24/ (Tamkur M/s Sri
13 Tumkur 5. %)'29.05.13 |Lakshminarasimha| 9 9 - -
. LOT-07/ (CN Halli{  M/s KGN
4 E Tiptar [5ore 1)/ 3.10.12|  Electricals 7 7 7 - -
2 LOT-06
15 > Tiptur (Turuvekere)/ | M/s Transglobal 14 14 14 _ -
20.05.13 .
16 Madhugiri ‘Koﬁgé‘g(ﬁe) / M/s Manju 11 11 11
22.00.11 Electricals - -
Lot- 25 [CN )
. : M/s Raja
17 Tiptur Halli)/ 18.7.14 /0 .t 8 8 8 _ _
(Second Stage)
LOT-20 . }
. M/s Shiva
18 Hiriyur (Cg?[%];e;? / chethana 11 11 11 o _
LOT-23 i
19 Davanagere | (Davanagere) M/ &Eigll_{:Sh 18 18 18 _ _ ()
/29.07.13
. Lot-22 (Harihara) M/s
1 20 gﬁ Harthara 1™ 26 11.12 | Shivachethana 8 8 8 - -
g Lot -21
g _ M/s Deepak short closed
2l g Hiriyur (Mf;abkign;l;u } Cable(lndia) Ltd 3 3 3 retendered for balance feeders
2 Chitradurga | (Chiacurge) | /8 Inland 16 16 | 16
3 /10.06.13 Surveyors - 3
LOT-19 1 No. . | Railway
: M/s KGN _ |Apparasanahal| erossing
23 Chitradurga (H‘ilgl i\léelr g] ! Electricals 14 14 13 - Iy Approval
{ o obtained
1
3 Total 258 258 257 0 1
Phase-2, 2nd Stage
Name NO of NO OF NOOF [Name/No of feader ?ezn;:{:l:;:
Sl of |DIVISION LOT No taluk name / Name of the Firm Proposed FEEDERS FEEDERS | to be COmpletef:l Commissioned |Remarks
No. Circle LOI Date NJY Completed COMMISSI | before 12th April- before 12th N
FEEDERS ONED 2016 Lo
April-2016 o
LOT-26 /(KGF) M/s Pavani
1 KGF 11.12.14 controls S S 5 - -
—— ——— ——r————————
; b LOT-27/ ™/
! . N e e« —a—| M f8_Pavani
i 27| g | KGF |Bangarpet-1j controls S) S S - -
I = 122018
| .
| LOT-28 :
| 3 KGF [Bangarpet-2) Elﬂ :tgzmham 6 6 6 - _
8.4.2015
2 Nos.
& ot -30 . 2 Nos.
4 | B |Hiriyur [Molakalmuru) si :«ﬁftes 7 5 5 1. JB Halli 1.JB Halli
A 4.2015 *3. Rampura | 2.Rampura
S __.._._..Total.. e . 23 2 1 . 21 P . . 2. . . . . z .. .
e . Grand Total 281 | 279 | 278 2 3

* It is directed to complete Rampura feeder work by the end of this month

including financial booking.

Page 4 of 15



7. Phase-3: The bngoing works were reviewed and commitments made by the

contractors along with progress as on date are noted below.

i

v
3 Py g PTK No./ ' NO OF Name/No of feeder to be [Name/No of feeder to be
sl [g 8= "’ | Name of the |NO of ProposedNO OF FEEDERY FEEDERS \
N @ o .E DWA/ bidd NJY FEEDERS | © leted FOMMISSiON Completed before 12th | Commissioned before Remarks
A E-F &1 LOI date er ompleted ¢ o April-2016 12th April-2016
o
=
20 Nos
1. Cheelanahalli
P, Ganjalagunte 10 Nos
3. Hunasavadi 1. Cheelanahalli
4. Kasinayakanhally P. Ganjalagunt
b.  Byragondlu B. Kasinayakanhally
?- gh&gaﬂgaﬁa B. Byragondiu
« oladaravena B, Grangnahall
-:E; PTK-90/ B. G rangnahally 5. Harogere Y
' LO1 D. Kalshettihally
= M/s KGN 7. Dawrankunte 20 breakers
C) 1 ﬁ zlbwAls Electricals st . 0 1(11 Eg?ggessemudra g E%nchali'nanhally required
: . Nidagallu
= 26.11.15 12, Dawrankunte
[13. Bettapanhalli 10. Beemanakunte
[14. Kenchamanhally
; [15. Nidagallu
16. Ranganasamudra
[17. Valluru
[18. Ryapte
{19. Kodamadagu
PO. Beemanakunte
E PTEEES/ M/s BVG 3Nos 3Nos
o . 1.G Hosahalli 1.G Hosahalli
2] B |?2Li0ls I“d“}i"t- Lid, 43 0 O l2chikkamarall 2.Chikkamarall
DWA ne 3.Alurduddanahall 3.Alurduddanahall
26.11.15 -
; a P’PEE)?4/ | :la'lgiossa ura 3 Nos
: 3 o 21.10.15 M/s Asian 62 0 0 2‘ Minfkani 1. Kysapura 3 breakers
& S Fab Tec Ltd., ' 2. Murukant required
DWA 3. Shanumangala 3.Shanumangala
5 26.11.15 ' .
' ' 5 Nos 5 Nos
PTIIJ%QIS/ M/s Pawani 1.Yagavakote 1.Yagavakote
4 ki 21.10.15 | Controls & 62 0 0 2.Attur 2.Attur 5 breakers
N S DWA Panels Ltd, 3.Madamangala 3.Madamangala required
g 96.11.15 Hyderabad 4 Kencharlahalli 4 Kencharlahalli
e 5.Iragapalli 5.Iragapalli
8 Nos 8 Nos
1. Thimmanahalli 1. Thimmanahalli
o | PTK-96/ 2.!-_i9ghavanaghitt§ 2.Hoghavanghatta_
A LOI o s 3.Nelagondgnahal|| s.Nelagondanahalil 3 breakers
5| &5 (161215 | Lreregtobat 58 0 0 4 Honnavall 4. Honnavalli required
EE | Dwa lg’wer [l‘td" 5.Shivara 5.Shivara
2 angalore ’
€€ | 20116 g ' 6.Gungurumale 6.Gungurumale
7.D. Madurai 7.D. Madurai
8.Holakal 8.Holakal
o | PTK-97/
L LOI M.isAsi Out of 98 feeders, 27
6 97 18,1215 F 1'3/' ,S[', Sﬁg T ‘98 0 0 Nos. of feeders - -
a3 DWA ab lec Lid., survey is completed.
- -a- | 20.1.16 -
| Total 380 1 0 39 29

Hon’ble Managing Director has directed to take action in respect of the following
% All the contractors were directed to adhere to the commitment dates already

furnished and complete and commission the feeders before 10t April 2016, if
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not DWAs will be short closed and Black listed and the action will be intiated as
per rules. .

< All the Superintending Engineers (Ele) were ‘directed to book the 100%
expenditure by the end of march-2016.

% The Hon’ble Managing Director has directed to take action in respect of
submission of delay condonation proposals immediately. Any delay in the
matter will be viewed seriously. All the Chief Engineer (Ele) have been directed
to submit the proposal immediately. _

% Hon’ble Managing Director express his displeasure that M/s BVG India Ltd &
M/s Asian Fab Tec Ltd have not started the works as per schedule even though
LOI have been issued during October -2015 & Decembér 2015 respectively. The
Hon’ble Managing Director, BESCOM directed the company representatives

present in the meeting to strictly adhere to the pert chart furnished and shall

complete the work on time failing which action will be taken in accordance with

the tender conditions.
++ All the left out villages of Phase-1 & Phase-2 shall be covered under NJY Phase-

Bl R

3 scheme so that no Villages shall remain without NJ scheme.
% The action for procurement of Switch gear panels, Relays and Annunciation
Panels shall be taken by GM(Proj) immediately so that progress shall not lag

because of non-availability of these materials.

Please Note:

F.

% All the Field Officers were instructed to furnish the Agenda notes as per the

format before 5th of every month so as to enable Corporate Office to consolidate

and project the same in the monthly meeting re-scheduled on 10T of every
month. | '

Session III From 2 PM to 3 PM

_RGGVY XII Flan:

~ The General Manager, Projects explained the progress achieved by the firm.

The abstract of pfogress achieved in all the districts are as follows:
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PHYSICAL PROGRESS REPORT OF RGGVY XII PLAN SCHEME
Name of the Project : RGGVY XII Plan |

= :
. Otyas | Otyas Progress as | Progress Cumulati % Physical
. . on prev for the progress
Name of the Work | Unit per per ve .
No DWA Su month month of Progress against
VY | (JAN-1g) FEB-16 g DWA
p | 11KV3 phase Kms | 269.80 | 10457 | 22.89 4.331 2722 | 26.03%
overhead Line
LT single phase 3
2 | wire overhead Kms | 422.55 | 421.33 58.01 6.816 64.83 15.39%
‘ Line
3 | Erection New DTC | o | 061,00 | 701.00 | 266.00 18 284.00 | 40.51%
25 KVA
Erection New DTC \ o
%"\4 63 KVA No's 23 37 0 0 0 0.00%
\'}5 DP Structure No's 589 36 ) o 0 0.00%
+ g | Servicing of BPL | n..o | 0331 | 89522 | 38719 3646 42365 | 47.32%
Households '
Financial Progress under RGGVY XII Plan Scheme in BESCOM
1 {Amount in Rs. Crores)
% % Financial
. . . progress
Sl Name of the RE?C DWA REC o Expendi | Financial against
N . Sanctioned Released | Name of Division ture progress
0. district Amount f REC
Amount Amount booked against
Released
DWA Cost A
mount
1 2 3 4 S5 6 7 8=7-4 9=7-5
- Davanagere 0.00
1 | Davanagere 11.9612 15.745 2.89 Harihara 1.5975 10.15% 55.28%
() b
- Chikkaballapura 1.595
g | Chikkaballa 12.2764 | 15742 | 3.35 | Chintamani 05971 | 13.93% | 65.44%
Kipla;l__an,galn 0.8966
3 | pangalore 4.0048 | 5.1941 107 | Yelahanka 0.00 17.26% | 83.79%
Ramanagara 0.5121
4 | Ramanagara 11.2406 13.8937 3.1 Kanakapura 28.30%
! 13.0726 16.5542
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NOTE: Rs. 134.21 Lakhs paid to M/s. REC PDCL towards charges for preparation
& submission of DPR pertaining to RGGVY XII plan & Rs. 11.07 Lakhs is paid as
< an advance amount to M/s. RECPDCL towards TPIA charges.

The General Manager, Projects informed that the agency has achieved
progress only in terms of physical work executed for electrification of BPL
households, but creation of infrastructure is very poor compared to DWA/survey
quantity and directed the agency to concentrate on execution of infrastructure
also.

Further, informed all the SEE’s to clear the BPL dockets submitted for issue
of RR Nos so as to energize BPL households where physical work is completed.
Accordingly, all SEE, O & M circles agreed to clear the files at the earliest and
informed agency to submit the files as and when the physical work is completed,
DDUGJY Scheme:

The General Manager (Ele), Projects informed that the supplementary DPRs

prepared in anticipation of approval from REC for component wise re-appropriation
for the allocated amount of Rs. 235.36 crores as recommended by ACS, Gok to
REC, New Delhi after duly conducting the field survey by M/s RECPDCL is as
detailed below,

B =

L. 55

Sk Name of the District Rural Electriﬁcatiorlf: T OfSt;::f: = Total
No | (With Infrastructure) | strengthening SAGY | Metering
1 | Anekal (Bangalore Urban) 4.45 4.50 ©.98 2.82 18.75.
2 Bangalore Rural 4.21 10.10 4.24 2.06 20.61
3 Ramanagara 5.11 12.00 7.00 2.64 26.75
4. Kolar 4.68 11.79 5.08 122 (2277 1|
5 Chikkaballapur 2.24 11.00 0.00 0.69 13.93
6 Tumkur 46.45 12.90 10.10 1.85 71.30
7 Davanagere 2.05 11.98 2.68 1.82 18.53
8 Chitradurga 26.75 13.00 2.47 1.02 - 43.24
- —TOTAL " -~ | " 95.94 8727 |38.55| 14.12 |235.88

The General Manager (Ele), Projects informed that, the field survey work is
completed by M/s RECPDCL and the quantity and cost of work is arrived. As per
the clarification of Zonal Manager, REC, Bangalore the supplementary DPRs are to
be uploaded only after the approval of revised re-allocation/re-appropriation as

recommended by Hon’ble ACS, Energy Department, GoK to REC.
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The General Manager (Ele), Projects informed that, during the discussions
held on 29.02.2016, at Board room Corporate office, BESCOM, chaired by Hon’ble
Managing Director, BESCOM, it was directed to float the tenders for Metering
works amounting to Rs. 14.12 crores as sanctioned by REC under DDUGJY
scheme by GM (Meters & Commercial) section duly adopting the Pre‘—qualifying
requirements and technical specifications furnished by M/s. REC, New Delhi.

Hence, the copy of Standard Bidding documents including the Pre-qualifying
requirements & the DPRs of all districts have been forwarded to GM (Meters &
Commercial) section for inviting the tenders for Metering works of DDUGJY scheme
as per BESCOM norms.

Further, for the remaining works under DDUGJY scheme, Tender documents
have been prepared and NIT to be issued.

IPDS Scheme:

The General Manager (Ele), Projects explained the status of IPDS scheme.
The Project Manager, REC PDCL informed that 70% of the survey work is
completed so far and preparation of estimates is under process.
RGGVY X Plan: |

The General Manager, Projects informed that the REC has accepted and

accorded the approval for revised village wise details submitted by BESCOM. The
Zonal Manager, REC was informed that the claims are submitted to REC corporate
office for release balance amount towards final claim of RGGVY X plan.

Session IV from 4 PM to 5 PM

Unauthorized 1P sets:

Chief General Manager(Operations) viewed the power point presentation of

Regularization of Unauthorized IP sets and stated as below:
e The target and achievement in respect of providing infrastructure to the

regularized UAIP /New IP sets for the month of Feb-16 and the details are as

below:
Sircie Target duting Achievement o
Feb-16 2005 2011 2014 TOTAL | Achievement
BMAZ 8 Y 0 0 0 _

Blore Rural 200 0 0 201 201 100.50

Ramanagara 242 0 0 5 5 2.07
Kolar 672 0 51 342 393 58.48
Davangere 1562 0 102 84 186 11.91
Tumkur 744 0 42 162 204 27.42
Total 3428 0 195 794 939 28.85
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While reveiwing the target & achievement for creating infrastructure to RUAIP
Sets & New IP sets, poor, progress in Ramanagara, Tumkur, Kolar & Davangere
circles and the progress is less than 50%, for which SEE’s of BRC,Kolar &
Tumkur stated that there is shortage of Distribution transformers and if DTRs
provided work will be completed. SEEs of Kolar, BRC & Tumkur requested for
500,200 & 283 Nos of DTRs, for which GM(procurement) agreed to provide the
DTRs. SEE, Davangere expressed that tenders are not yet finalized, for which
CGM(Op)‘instructed to complete the tender process -at the earliest and also
instructed to speedup and complete the work of providing infrastructure to the
regularized UAIP Sets on seniority basis and achieve the targets. Further SEE,C)
Tumkur stated that provision of PSCC poles in estimates is not possible since
the tenders are already finalized.

While reviewing the progres of GoK Order 2005, 189 Nos of applications were
pending for which CGM(Op) instructed SEE’s of Davangere & Kolar to complete
the pending applications 186 Nos in Davangere & 3 Nos in Kolar Circle on top
priority by Mar-16 without fail, for which SEE, Kolar stated that 3 Nos will be
completed by this month end. Further, it was found that huge no of pending
applications were found those who have not paid Rs.10000, for which CGM(Op)
instructed to make survey and to cancel the applications if I[P Sets not found
at the spot by putting OM as per Corporate Norms. |
While reviewing the progress of GoK Order 2011, 6060Nos of applications were
pending , for which CGM(Op) instructed to complete these works on top priority

TETTIERET

T =

—by-March-2016-without-fail-on-seniority-basis-only,-if IP-Setsnotfound-at-the

spot by cancel the application by putting OM. SEE, BRC stated that 1 no of
application is pending due to layout formation, for which the CGM(Op)
instructed to cancel the application by issuing necessary OM.

-While reviewing the progress of GoK Order 2014, it was found that only 12603
. Nos_have been provided With infrastructure out of regularized 46671 Nos of IP

sets, balance 34068 Nos are yet to be provided with infrastructure for which

CGM(Op) instructed to speed up the works and to complete the works on top
priority.
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While reviewing the tender progress, it was found that tender progress is very
~ slow in Davangere Circle, for which CGM(Op) instructed to complete the tender
process and to issue LOI/DWA for the tenders called.
It was also instructed to call tenders as per T.O Circular CYS-73 dated
31.08.2015.
CGM(Op) directed to complete the work of providing infrastructure to RUAIP Set
works and to book the expenditure for the budget allocated for FY 15-16 in Spill
8 New Works by March-2016, as the fund is obtained as loans from M/s REC
Bangalore.
CGM(Op) reveiwed the progress of enumeration of IP Sets & DTCs & reconciled
IP Sets with the firm M/s Enzen Global Solutions Pvt Ltd, wherein the firm
expressed that, the poor statistics of reconcilation is due to non-identifying-of
RR Nos in the field. M/s Enzen has to co-ordinate with the field officers for
100% complete reconcilation process with the enumerated data so as to tally
with that of N-soft/R-APDRP data. It was instructed to the firm, to submit the
details of measured load > sanctioned load along with excess load up to 10 HP
for enhancement of load in N-Soft/R-APDRP aganist the RR Nos. The IP Sets
having connected load above 10HP has to be submitted to Gok for seeking

- directions regarding the release of subsidies.

Gangakalyana Works:

e Circle wise data entry of Gangakalyana applications in Common Web based

software of GK was reviewed.

TR T

" It was noticed that still variations are found in comparison of StatiStiC TepoTts

with Web based reports. The detaits areas follows:

Registered Serviced
1?(1’ Circle iﬁ{ 8;3 3: 22 applications from applications from P::;?‘Ill g
e 1.4.14 to 29.02.16 | 1.4.14 to 29.02.16

SR 2 288 213 77
1| PBRC [wr 2 278 190 90
o Ramnagar SR 8 273 255 ' 26
| TR I WR [ T 240 209 38

3 Kolar SR 322 - 961 978 305
WR 291 932 877 346

4 Davangere SR 291 2311 ‘ 1636 966
WR 307 2128 1498 937

5 Tumkur SR 232 1887 1702 . 417
WR 221 1640 1262 599

' SR 855 5720 4784 1791

BESCOM WR | _ 828 5218 4036 2010
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DGM (Op-1) stated that, Hon’ble MD, BESCOM has addressed a DO letter vide
letter dtd 29.12.2015 for arranging a co-ordination meeting in which the details of
the software and progress of Gangakalyana applications will be re-viewed. The date
of the co-ordination meeting will be scheduled shortly and hence requested the
SEE’s, C, O&M Circles to update the data in Common Web Based Software and to
tally the data w.r.t statistical reports. |

Hon’ble MD, BESCOM directed all the SEEs of C, O&M Circles to monitor the
data entry made in the software and to take immediate necessary action for
tallying of data in software w.r.t the statistic reports.

e Circle wise target and achievement for the month of Feb-16 and pending
application details were reviewed.

Circle wise pendency is as below.

Circle Target for | Progress of | Pending Applications Revised Target
Feb-16 Feh-16 as on Febh-16 for Mar-16

BRC 47 17 77 64
Ramanagar 20 8 26 23

Kolar 227 70 305 203
Davangere 598 61 966 616
Tumkur 330 106 417 257
BESCOM 1221 262 1791 1162

~MD, BESCOM noted that the No. of pending applications is more & directed to

complete the works on top priority.
The SEE’s, C, O&M Circles stated that, the scope of tender for Gangakalyana

works involves supply of major materials like Poles, conductors & Transformers by

18 F sl

MR [t

BESCOM hence no bidders are coming forward to participate in tenders called for

€ WOTKS
are being carried out on labour contract basis where tenders are not finalized &
due to non-availability of matching materials & there is delay in progress of

Gangakalyana works.

MD, BESCOM directed to put up the file regardmg tenders called for GK

works with details where the bidders not paruclpated & Tmable to finalize tenders.
» Circle wise age wise pending applications were reviewed.
s Circle wise age wise pendency of applications under GK at BESCOM End is as

shown below:
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Circle Pending as on 29.02.2016 | FY 13 -14 FY 14-15 | FY 15-16
BRC - 77 0 0 77
Ramanagar 25 0 -0 25
Kolar 305 0 49 256
Davangere 930 0 23 907
Tumkur - 380 0 9 371
BESCOM 1717 0 81 1636

MD, BESCOM directed the SEE’s, C, O&M Kolar, Davangere & Tumkur

Circles to service all pending application of FY 2014-15 immediately as it is a social

responsibility.

Drinking water supply:

The Hon’ble CGM (OP), BESCOM viewed the power point presentation of

Drinking Water Supply and directed as below:

e Viewed the details of metering of DC DWS installations with respect to last

month’s progress is as follows:

LAY (1 cipkbci i L R | L PR

sl. . | Total number of installations Balance to
Circle — % of Metering|
No. Existing Metered be metered
1 North 4432 4429 0 100
2 South 4096 4096 0 100
3 East 2522 2522 0 100
4 West 3573 3573 0 100
5 |Bangalore Rural 5347 5347 0 100
6 Ramanagara 5295 5295 0 100
7 Kolar 9433 8482 951 89.91
] Davanagere _7909 7874 35 09 .55
9 Tumicar 10424 9908 516 95.04
TOTAL 53031 515291502 9716

e Instructed to the SEE, Kolar, Davangere & Tumkur to take necessary action

for metering the DC DWS installations and directed to complete the balance

-metering before 29th of February-2016. S I
‘The- Hon’ble -CGM (OP), BESCOM reviewed the progress of pé__ndin_g__ and

servicing of application pertaining to Water works and deposit pending

details as on 29.02.2016 is as shown below:
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OB at the Applicatio Total . Pending (Pending
ns Bore . . |Energised
end of valid p from from Total
CIRCLE received | well during
previous Applicat BESCOMs | Local | pending
‘. during | dried Feb-2016
month ions side Bodies
Febh-2016
1 2 3 4=1+2-3 S 6 7 8=3-4
5 North 46 4 0 50 3 3 44 47
! South 3 0 0 3 0 0 3 3
East 53 0 0 53 1 0 52 52
West 33 2 0 85 4 0 81 81
Bangalore 144 20 15 149 31 115 3 118
Rural
Ramanagara 98 4 0 102 32 70 0 70
Kolar 282 10 18 274 68 188 18 206
Davanagere 535 44 0 279 23 224 332 556
Tumkur 848 15 32 831 43 281 507 - 788
TOTAL 2092 99 65 2126 205 881 1040 1921
. Total Deposits to _be paid Amount paid Balance amount
Circle by Local bodies {Rs.in Lalkhs) {Rs.in Lakhs)
{Rs. In Lakhsg) j ’
North 25.16 1.01 24.15
South 2.88 2.88 0
East 20.9 20.32 0.58
West 87.06 73.51 13.55
Bangalore Rural 2576.72 390.99 2185.73
Ramanagara 1588.21 352.84 1235.37
Kolar 5836.86 1023.35 4813.51
Davanagere 3957.21 1627.91 2329.3
Tumkur 3668.83 2251.68 1417.15
TOTAL 17763.83 5744.49 12019.34

» The Hon'ble CGM (OP), BESCOM has difected to complete all the pending

water works immediately and the SEE’s, and EE’s are directed to persue for

pending deposit to be received from local bodies.

¢ The Chief General Manager (OP), BESCOM viewed the Division wise

“Distribution Transformer failure for the month of Feb-2016 is as follows:
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IR

A

No. of Tr's No. of Failure Cumulative % failure
Existing| . T | pxisting| Trs |TCrhcted FY 2015-16
st| €| during the g to -10% | FY 2014-15 -
Division Name : as on ason | Failed {upto the end
No month of . with {Feb-15)
Feb-15 Feb-16 | during of Feb-16)
Feb-15 16 respect to
Feb- Feh-15 Nos % Nos %
1 | Nelamangala 12220 3 13060 11 89 117 0.96 | 102 | 0.78
2 Yelahanka 10479 12 11428 14 244 182 1.74 | 264 | 2.31
3 Ramanagara 5820 45 6413 48 422 459 789 | 473 | 7.38
4 Kanakapura 5437 23 6012 42 367 465 8.55 | 418 | 6.95
4 | Chandapura 6915 17 7161 11 220 190 275 | 240 | 3.35
6 Kolar 9070 30 9573 61 533 546 6.02 | 591 | 6.17
7 KGF 11189 35 12213 105 821 844 7.54 | 913 | 7.48
8 | Chikkaballapur | 11735 44 13070 197 1086 876 746 [ 1184 | 9.06
9 Chintamani 9299 ar 10086 114 681 573 6.16 | 743 | 7.37
10 Tumkur 15910 243 23471 289 1981 2466 {15.50{ 2345 | 9.99
11 Tiptur 9241 180 9520 176 1122 1681 |[18.19] 1295 | 13.60
12 Madhugiri 14299 114 14991 377 2305 1865 13.04| 2501 | 16.68
13| Davanagere 14533 100 17397 80 799 875 6.02 | 904 | 5.20
14 Harihara 9115 109 10498 111 1196 1067 |11.71] 1319 | 12.56
15| Chitradurga 12824 206 13424 154 1441 1455 (11.35] 1593 | 11.87
16 Hiriyur 10955 107 12256 121 1505 1380 112.60| 1659 | 13.54

e CGM(OP) BESCOM viewed the % failure rate of Distribution Transformers of FY

2014-15 (Feb-15) & FY 2015-16

increased

(Feb-16) and noticed that % failure rate is

in Yelahanka, Chandapura, Kolar, Chikkaballapur, Chinthamani,

Madhugiri, Harihara Chitradurga

and Hiriyur divisions and directed

to

SEE/EE_C,08M_to_take necessary action to reduce the Transformer failure rate

as per the circular issued.

Meeting concluded with vote of thanks from the chair.

Chief Gen'gr- rMahager (Ele.,)
Corporate Affairs, BESCOM. -
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