
Bangalore Electricity Supply Company Limited
(Wholly owned Government of KarnatakaUndertaking)

(CIN- U0401 OKA2002SGC030438)

PROCEEDINGS OF THE 75th MEETING OF BOARD OF DIRECTORS
OF BANGALORE ELECTRICITY SUPPLY COMPANY LIMITED HELD
ON WEDNESDAY, THE 2nd MARCH 2016 @ 12.00 NOON AT
CORPORATE OFFICE, BESCOM, K.R.CIRCLE, BENGALURU - 560
001.

MEMBERSPRESENT

SI. Sriyuths/Smt BOARDNo.
1 P.Ravi Kumar Chairman

2 Pankaj Kumar Pandey Managing Director

3 Jawaid Akhtar Director
4 H.Nagesh Director (Technical)

5 B.LGuru Prasad CFO& Director (Finance)

6 T.H.M.Kumar Director

7 K.T.Mahanthappa Director
---

8 M.Nagaraj Director

9 A.N.Jayaraj Director

INVITEE

[T.H.Shakeel Ahmed ~[_C~hi~!_GeneralM~nag~_(F&C)

IN ATTENDANCE

I Company Secretary _JI K.T.Hiriyanna

At the outset, the Managing Director welcomed the Chairman,
Directors, Company Secretary and other officers to the meeting. The
Managing Director further requested the Chairman for launching of web
based virtual library for BESCOMwhich was developed by the ICT & MIS
wing of BESCOMwhich is aimed at focusing collection of digital objects,
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this proposal is re-considered was that the INNOVARI'S Interactive Energy
Platform (IEP) proposed to be provided to BESCOMwith the ability to~
integrate renewables (particularly solar power roof tops and solar
generation, wind power etc.,) and INNOVARI's aid in balancing the grid. As
observed, grid imbalance due to renewables will become a major problem
for Karnataka State especially in view of around 5000 MW of solar
generation is expected in a couple of year with 3000 MW installed wind
capacity at present. IEP effectively addresses this problem. BESCOMmay
consider this feature, a very useful and desired one along with the other
benefits, the IEP provides.

The detailed discussion related to Innovari's IEP was concluded. Then Chairman advised MD to get the revised proposal from M/s.INNOVARI that
explains in detail as to how it benefits the utility and functionality of the
renewable integration and grid balancing functionality of IEP. Innovari
mentioned during the presentation that initial payments for this project will
be made by USAID and INNOVARI. BESCOMwill start paying only after
milestone based commitments are visible. The Chairman, considering
the request asked Innovari to submit a revised proposal with
detailed commercials/ payment schedules with detailed
milestones to be attained and benefits that are going to be
derived.

The minutes of 74th meeting were confirmed without any
modification by the Board. In the meanwhile the Chairman once again
invited the attention of all the Directors with regard to the provisions laid
down under new Companies Act i.e., Companies Act 2013, section 118 and
secretarial standards specified under section 3 of Company Secretaries Act
1980 and as approved by the Central Govt.

The Board directed the Company Secretary to follow the secretarial
standards with respect to Board Meetings of BESCOMspecified by the
Institute of Company Secretaries of India constituted under section 3 of the
Company Secretaries Act 1980 and as approved by the Central Govt. The
Company Secretary further apprised the legal provisions to the Board that
"if any default is made in compliance with the provisions of these
sections in respect of any meeting, the company shall be liable to
penalty of twenty five thousand rupees and every officer of the
Company who is in default shall be liable to penalty, of five, It
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thousand rupees." All the Directors who were present noted this
provision laid down in the Companies Act 2013.

.
r

SUBJECTNO.BoD 75/03: "Action taken report" on the minutes
of the 74th meeting of Board of
Directors of BESCOM held on 14th
January 2016.

The Board reviewed the "Action taken report" on the minutes of 74th
Board of Directors Meeting held on 14thJanuary 2016. While reviewing the
actions taken, Board observed the following:

(1) M/s.Infosys and M/s.N.Soft were asked to incorporate the
changes in the software to enable BESCOMto provide' On Line L:
Payment' facility to the consumers at free of cost. In order to
implement the decision of BESCOM,M/s.Infosys has to provide
necessary co-ordination & co-operation in implementing change
proposal! request as per the existing agreement clause. Board
took note of the efforts made by the MD and D(F) BESCOM
with regard to calling and requesting M/s.Infosys to attend the
job as per the requirement of BESCOM.Board further observed
that there are dues of payment to an extent of about Rs.58.00
crores to M/s.Infosys which can be withhold till the required job
is executed by M/s.Infosys.

(2) Chairman advised that, a letter may be addressed to the
Mr.Vishal Sikka, CEO of M/s.Infosys. MD expressed that a
meeting need to be convened under the Chairmanship of ACS, " i

Dept. of Energy, Govt. of Karnataka at the earliest possible V
time. The Chairman advised the MD and CFO & D(F)
accordingly to convene the meeting at his convenient
time at the earliest. Accordingly the GM(ICT&MIS) to
take immediate action.

SUBJECTNO. BoD 75/04: Proceedings of the Board Sub­
Committee meetings of BESCOM­
for kind noting.

MD informed the Board that the following meetings of sub­
committees of Board were held during the period between of 74thand 75th
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Board of Directors Meetings. The Board noted and considered the
proceedings and resolutions passed thereat.

SI. Meetings of Sub-Committees Held on
No.
1 29thBorrowings Sub-Committee pt February 2016
2 90thCentral Purchase Committee 17thFebruary 2016

The Board authorized the Company Secretary, BESCOMfor compliance of
statutory requirements in filing necessary e-forrn with the Dept. of
Corporate Affairs, GOr with regard to creation of charge as per applicable
sections 77-87 of Companies Act 2013 in respect of borrowings.

n

SUBJECTNO.BoD 75/05: Compliances under Companies Act
2013 and other applicable Acts to
BESCOM-A report by the Company
Secretary.

As a statutory requirement under section 205 (1) (a) of the
Companies Act 2013, the Company Secretary submitted the compliance
report for having complied various provisions laid down under Companies
Act 2013 and other applicable Acts to BESCOM. Further, the details of
compliances made by various section heads of Corporate Office, Zonal,
Circle and Divisional heads who were responsible for necessary
compliances in their respective areas of work upto 3pt January 2016 were
placed before the Board by the Company Secretary. The Board perused the
same and further directed the Company Secretary, all the Chief
General Managers and General Managers of Corporate Office to
take necessary actions wherever delay in compliance is observed,
without allowing for any default, liability to fine, penalty,
prosecution and such other penal measures on the Directors and
Company by enforcing authorities under the respective Acts/
Enactments.
SUBJECT NO.BoD 75/05A: Amendment to the Board resolution

passed at 73rd Meeting held on
30.11.2015.

With the permission of Chairman, an amendment was moved~ y CFO
& D(F) for the Board resolution passed at 73rd Board of Direc \eeting
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held on 30.11.2015 in respect of resolution No.BoD 73/10, the agenda item
related to "providing online payment facility to the consumers at free of
cost". The CFO& D(F) requested the Board to amend as below:

•

Resolution as existing
Amendment as proposed by the

GM(Rev)
(b) The above approved modes

should prove that the same are (b) The above approved modes
economically feasible to should prove that the same
BESCOM and advantageous are economically feasible to
both to consumers as well as BEseOM and advantageous
BESCOMand also same should both consumers as well as
be acceptable by KERCas per BESeOM.
the stipulated norms if any

L

The Board noted that the subject proposal was already submitted
before Hon'ble KERCduring the year 2015 tariff filing and it was neither
considered or rejected. Under the circumstance, it need not be re­
submitted to Hon'ble Commission. Board considered the proposal of
amendment and resolved as under in partial modification of earlier
resolutions:

"RESOLVED that, for the reasons explained, approval be and
is hereby accorded for the following":

(1) To extend the facility of "on-line payment through
debit/credit card" to the consumers at free of cost up to l:
the bill amount Rs.2000/- per month if the payment is
made on or before due date.

(2) To extend the facility of "on-line payment through net­
banking" to the consumers at free of cost irrespective
of bill amount per month if the payment is made on or
before due date.

Above approval is subject to satisfying the following:

(a) The approval is for initial period of one year only and
subject to review by the Board beyond initial period of
one year. \\ \\
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(b) The above approved modes should prove that the same
are economically feasible to SESCOM and advantageous
both to consumers as well as SESCOM.

"RESOLVED FURTHER that, the General Manager (Revenue)/
General Manager (F&R), SESCOM be and is hereby authorized to
submit a quarterly report to CFO & Director (Finance) with regard
to working of the above approved system advantageously both to
the consumers and SESCOM economtceuy",

PART-II SUBJECTS

SUBJECT NO.BOD 75/06: Arbitration case and other cases filed
against BESCOMby MIs. ABB Ltd., in
respect of RLMS works executed in
BESCOM

The following were submitted:
(1) PreviouslyBESCOMhas implemented Rural Load Management

Scheme(RLMS)keeping in view the following objectives:
(a) To reduce distribution system losses and to improve

voltage regulation in the distribution network.
(b) To facilitate energy audit in distribution system more

effectively.
(c) To provide quality power supply to IP sets as per the

policiesof the Governmentof Karnatakafrom time to time
and 24 hours continuespower supply to all other category
of consumers.

(d) To increaseBESCOM'srevenueby increasein consumption
of metered category.

(2) Tender was called vide enquiry No.BCP1123/2004-05 dated
03.01.2005 for execution and improvement of 11kv LT line
works on partial turnkey basis.M/s. ABBLtd., was the qualified
bidder, to which, DWAwas issuedfor executionof works under
14 different lots (14 divisions) at a project cost of Rs.159.59
crores with a completion period of 9 months from the date of
LoI.

(3) The work was executed mainly for improving the Rural
Distribution System by switching "ON/OFF" the LT circuits of
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distribution transformers adopting IT techniques by using
programmablelogiccontrol.

(4) As per the contractor's request (M/s.ABB Ltd), the delivery
extension for materials for various purchaseorders of total 14
lots was given upto 31.07.2007without levy of penalty under
the justified circumstances. However there was a delay by
M/s.ABBLtd., for completion of the work and hence penalty
was levied to an extent of Rs.12.06crores as stipulated under
commercial conditions clause of DWA and necessary
communication was also made to M/s.ABB Ltd. In the
meanwhile concerned banks were also informed for invoking
encashmentof ' BankGuarantees' in respect of 5 divisions for
an amount of Rs.5.64crores.

(5) Further to the above, M/s.ABBLtd., brought an interim stay
order from civil court restraining BESCOMto invoke BG vide
order dated 23.06.2010.M/s.ABBLtd., further approachedHigh
Court of Karnataka for appointment of Arbitrator on
07.07.2013.Accordinglythe arbitration proceedingswere taken
placeon 07.07.2013,22.06.2014and 18.01.2015.

L

The perused the following significant points:
(a) In the MMRmeeting chairedby Hon'bleEnergyMinister, it was

directed BESCOMto settle the caseamicablyout of court with
mutual consent of both the parties.Accordinglya meeting was
convened with M/s.ABB on this issue on 25.06.2014. A
Committeewas constituted to bring out the facts and justified
reasons for the delay which are attributable to BESCOMor
M/s.ABBLtd., or beyondcontrol of both the parties.The Board
perused the report of the Committee dated 16.08.2014,
proceedings of the Committee dated 03.08.2014 and
10.09.2014.
The Board further perused the letters addressed to the
CorporateOffice by the concernedExecutiveEngineer (Ele) of
the divisions which have shown that there are considerable
delays on the part of BESCOMto issue associated materials
from BESCOMstores (Hiriyur Division letter dated 19.11.2010,
Ramanagara Division letter dated 10.11.2009, Nelamangala",\r

~.~
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Division letter dated 06.11.2009, Kolar Division letter dated
03.12.2009, 16.11.2010, KGF Division letter dated 04.12.2009,
22.11.2010, Harihara Division letter dated 12.11.2010).

(c) It was observed from the Committee proceedings dated
10.09.215 (Meeting was held on 03.08.2015), the Law Officer
BESCOMwas directed to file a joint memo through respective
Counsel before the Arbitrator stating that the steps are taken to
settle the dispute amicably out of court. Further to this, one
more meeting of the committee was held on 11.08.2015 and
the point of dispute as presented by the contractor (M/s.ABB
Ltd.,)

(d) It was further observed by the Board that the Committee
constituted for dispute resolution had not completely come to a
final conclusion, but brought out the facts as under:

(1) The materials earmarked for one particular feeder have
been utilized for different feeders and subsequently
regularization is made at a too later date. This type of
delay in returning materials created scarcity of materials
for the works of other feeders under the scheme.

(2) As per PERTChart of DWA, the firm had to supply their
portion of material completely within 17.05.2006, but they
continued to supply the materials upto 01.08.2007 etc.

(e) The different issues related to disputes were also perused as
discussed in the meetings of Committee:
(a) Rate of penalty was agreed by both the parties @10%•

(b) Both the parties were agreed for the applicability of
penalty clause only to the incomplete portion of work.

(c) It was agreed by both the parties to apply P.V. clauses for
certain materials.

(d) Executed value of work is Rs.190.99 crores agreed by both
the parties.

(e) Payments made is to an extent of Rs.177.78 crores agreed
by both the parties.

(f) Refundable penalty is Rs.12.08 crores: both the parties
were agreed for reconciliation with the BESCOMr cords.

n
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(f) In the past a proposal was submitted to the Board at
71st Board meeting held on 30.09.2015 for approval on
the following:
(1) To approve for refund of penalty already deducted

for the delays not attributable to the contractor
(Mis. ABB Ltd.,) as certified by the concerned
Executive Engineer(Ele)'s divisions.

(2) To approve Rs.2.60 crores to be paid to M/s.ABB
Ltd., for maintenance works which is blocked
without release.

(3) To approve M/s.ABB Ltd's pray to include
P.V.Value for the project.

(g) After going through the proposalMD, BESCOMwas authorized
by the Board at its 7pt Meeting to delegate the existing
Committee which was already formed for dispute settlement
out-of-court/ through Arbitration mechanism and to further
examine /re-look thoroughly into the issues related to the
dispute and to submit the comprehensivefresh proposal/report
to the Boardwith unambiguousopinion/views.

(h) Accordingly the present proposal is submitted before
the Board with a report of the Committee dtd
31.12.2015.

(i) CFO& Director (Finance)on observing certain critical aspects
had sought certain details/data related to issueof materials to
the work spot , the delays involved in providing required
materialsetc, as under:
(1) The committee in its report has stated that, the non­

availability of materials as the primary reason for delay
from BESCOMside which has led to consequential delay
from M/s.ABBLtd for executionand completion.

(2) However, the committee in its report has also stated that,
BESCOMalso issuedamendments for 8 Meter poles, Disc
Insulators, etc. before the end of 2006 or early 2007.
Inspite of this, there was a delay of over 2 years because
of the shortageof samematerials.

(3) If it was partial turnkey project, what is the action
proposed on the officers of procurement <;ell(or whoever

'i \\~.'\\ \, ",
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called for tender) without having the necessarymaterials
neededfor work.

(j) The details/queries raised by CFO& O(F) as above were
answered by the GM(Proc) suitably as under:
(1) As per the cost register/records available in the

Ramanagaramdivision, different line materials are issued
from BESeOMtill Jan-2010. A statement of last date of
materialsissuedto different feederswere also furnished.

(2) While carrying the RLMSworks in the field, the quantity of
material requirement increased. The available materials
drawn for one feeder were used for other feeders in order
to complete the feeder which required less material and
feeders for which major quantity of material required got
delayed, until material were supplied. As per the cost
register/records available in the Ramanagara division,
different line materials are issued from BESeOMtill Jan-
2010. A statement of last date of materials issued to
different feederswere also furnishedto the Board.

Board perused the above details and went through the entire
proposal. The ManagingDirector explained in detail, the various aspects
that have contributed to delay in executionof works and consequentiallevy
of penalty. M/s. ABB Ltd., has clearly indicated that the delay in
execution was caused only due the delay in issue of materials
from BESCOM. To substantiate the same, the documentary evidences
were produced i.e., letters addressed by the concerned Executive
Engineer's(Ele) of Divisions.Board also discussedas to any possibility of
initiating actions on the ExecutiveEngineer's(Ele) and other field officers
wherever delays are attributable to BESeOM.The Director (Tech) further
explained that, due to material diversion from one work to another needy
work of the same scheme certain delays are caused. Director (Finance)
further expressedthat the issueneedto be settled fairly sinceat later date,
circumstancesmay ariseto answerto the possibleseriousqueriesof Audit.

The Board further perusedthe annexures& data submitted and also
the committee report and observedthat there is substantialdelay is caused
in supply of materials from BESeOMside also in many cases. Hence the
contractor is no way liable for penalty in such caseswhere the elay is
clearly attributable to BESeOM.Sri.J~~aid Akhtar, Director expr\;! d that,

.J \j
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a suitable finance person has to do proper calculation and such calculation
should undergo proper check instead of bringing the whole issue before
the Board including the calculation part. The Board can only approve the
proposal in principle. Board noted that certain materials like transformers
were issued with delay and M/s.ABB was asked to complete the work
within a very small span of time which is found practically not possible for
him to complete. Board observed that mainly there are two parts for the
delay in execution i.e., delay on the on the part of BESCOMand delay on
the part of M/s.ABB , Moreover, the base date had to be taken for fixing
the revised target date is from the date on which last item of material was
issued. Based on revised target date only penalty need to be calculated.
The calculation part, arithmetical aspects shall be thoroughly examined by
a suitable finance person (CGM IIA)and refund of penalty be admitted and
made. Board further felt that if M/s.ABB agrees for this fair settlement,
arbitration case need not be further continued and maintained as mutually
agreed. Reckoning all these significant points, after a detailed deliberations
the proposal was considered and the following resolutions were passed in
this context:

liRESOL VEDthat, for the reasons explained, approval be and is
hereby accorded to authorize MD, SESCOM to refund the penalty
to the extent justified and delay not attributable to the
contractor, Mls.ASS in respect of RLMS works executed in
SESCOMincluding the maintenance contract subject to satisfying
the following:

(1) The refundable amount shall be authenticated by
thorough pre-verification by the CGM(II A)

(2) The revised target date for completion shall be reckoned
from the date of the issue of last material to the work spot
from SESCOM.

(3) An undertaking shall be taken from Mls.ASS that SESCOM
will not be liable for any interest payment for the
refundable amount in any way and the payment shall be in
full settlement of dispute. "

(4) Necessary Certification shall be made by the Executive
Engineer(Ele) of the resp:ctive Divisions. r~\~
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(5) To release the amount 'if any' due for maintenance works
which is blocked without release, on pre-verification/audit
by CGM(I/A).

"RESOLVEDFURTHERTHAT, The GM (Proc) be and is hereby
authorized to take all further necessary actions in getting revised
calculation sheet prepared, verified, Pre-audited and in releasing
of outstanding payments to M/s.ABB."

"RESOLVEDFURTHERTHAT,necessary explanations be called
by the GM (A & HRD) on the concerned officers who are directly
responsible for the delay in the execution and to place the same
before the ensuing Board of Directors meeting as an "action taken
report. "

SUBJECTNO. BOD 75/07 : Enhancement of delegated power to
borrow short term loan / over
draft/working capital requirement
from commercial Banks/Financial
Institutions.

The CFO& D(F) explained the following:
(1) As on date borrowing limit delegated by the Board of BESCOMis

upto RsAOOOcrores. In order to mitigate the liquidity problem due
to mismatch between receipts and payments from time to time
there is an utmost need to enhance the borrowing limit of the
present level.

(2) Present limit of RsAOOOcrores was approved by the Board at its
67th meeting held on 18th March 2015. As against this, BESCOM
has already availed the short term loan/overdraft as under:

(A) SHORTTERMLOANAVAILED:
51. Outstanding
No. Name of the Bank/Financial Institution Amount

(Rs.in Crs.)
1 Vijaya Bank, K.G Road Branch, Bangalore. 500.00

2 Corporation Bank, Corporate Finance Branch, 350.00
Bangalore.

3 State Bank of Mysore, Corporate Banking Branch, 100.00
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M.G Road, Bangalore.
4 Bank of Maharashtra, Koramangala Branch, 406.22

Bangalore.
5 Syndicate Bank, Gandhinagar Branch, Bangalore. 68.75

Total. 1424.97
(B) OVER DRAFT AVAILED·.

SI,No. Name of the Bank
Amount

(Rs.in Crs.)

1 Vijaya Bank, K.G. Road Branch, Bangalore. 400.00

2 Canara Bank, Town Hall Branch, Bangalore. 850.00

3 Syndicate Bank, Gandhinagar Branch, 200.00
Bangalore.

4 Bank of Baroda, K.G. Road Branch, Bangalore. 150.00

5 Bank of India, K.G. Road, Bangalore. 200.00

6 State Bank of Mysore, Corporate Banking 300.00
Branch, Bangalore.

7 State Bank of India, Mid-Corporate Branch, 100.00
Bangalore.

Total. 2200.00
The Board perused the following:

(a) To meet the additional power purchase payments, overdraft of
Rs.165 crores have been availed from commercial banks.

(b) The total borrowings presently have gone upto Rs.3789.97 crores
as against the delegated limit of Rs.4000 crores and thereby
available balance is only RS.210.03crores to borrow further.

(c) The present proposal is submitted to the Board to enhance
the existing working capital borrowing limit from Rs.4000
crores to Rs.SOOO crores in respect of short term
loan/ overdraft/working capital requirement from
commercial banks/Financial Institutions.

Board went through the proposal and observed that BESCOMhas to
meet the regular day-to-day expenditure. Besides, there is also an
obligation for repayment of short term loans on the stipulated due dates.
At present BESCOMis facing severe financial crunch due to blockage of
huge revenue which is due from Govt. Departments/local bodies viz.,
BBMP, BWSSB, ULB, RLB and other ESCOMsamounting to RS\ 3756.72
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crores. This huge arrears causing difficulty in managing the day-to-day
affairs. Apart from this, back-up financial arrangement is utmost needed to
meet any contingent situation which may arise due to possible refusal of
commercial banks to renew/extend the period/term of existing loans. Board
perused section 180(1)(c) of Companies Act 2013 and the powers of Board
to approve the limit for short term loans for working capital. After a
detailed discussion Board considered the proposal and passed the following
resolutions:

"RESOLVED that, for reasons explained, in partial
modification of earlier resolutions passed by the Board, Managing
Director/CFO & Director(Finance), BESCOM and General
Manager(F&R), BESCOMbe and are hereby delegated the powers
to borrow upto the limit of Rs.5000 crores(Rs. Five thousand
crores) for availing in the form of short term loans/working
capital requirements(repayable within a span of three
years)/ overdraft facility from commercial banks/Financial
Institutions. "

"RESOLVED FURTHER that, the General Manager(F&R),
BESCOMbe and is hereby authorized to take further all necessary
actions in the matter of borrowings, documentation and
repayments and to ensure that interest burden on such short term
borrowing are not high and there should be a full justification in
order to allow the same in the tariff proposal by the regulator. "

SUBJECT NO.BOD 75/08 : Extension of the contract order No.
01/2012-13 Dated: 29-12- 2012
placed for Total Revenue
Management in Bangalore Rural Area
Zone & Chitradurga Zone of MIs. N­
Soft (India)Services Pvt Ltd.,

The CFO& D(F), explained the following:

(1) The Contract order No. 01/2012-13 dtd 29.12.2012 was issued to
M/s.N-Soft(India) Services Pvt. Ltd., for Total Revenue
Management(TRM) services for Bangalore Rural Area z1ne and
Chitradurga Zone by BESCOM. ~ 1,
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(2) The period of contract was two years which was in operation in
CTAZ from 01-02-2013 to 31.01.2015 and in BRAZthe same was
existing from 01.04.2013 to 31.03.2015. The said contract period
of two years was extendible by further period at the discretion of
BESCOM.

(3) Accordingly the contract was extended for a period of one year
with effect from 01.02.2015 to 31.01.2016 for CTAZ and
01.04.2015 to 31.03.2016 for BRAZ as per the approval of the
Board of BESCOMat its 66th meeting held on 20th November 2014.

(4) Further, Board at its 71st meeting held on 30.09.2015 the MD,
BESCOM was authorized to submit the extension proposal to
Board only after inviting necessary fresh tender and directed that
until the finalization of new tender as per KTPP Act extension
could be considered as an interim arrangement.

Board perused the following:
(a) A fresh tender for web-based Total Revenue Management(TRM)

was floated in e-procurement platform vide Tender Enquiry
No.GM(Rev)/DGM(Rev)/BC22/5891/ 2015-16 dtd 28.10.2015 for a
contract period of five years and extendible for further period of
three years.

(b) On completing the necessary tender process Lor has been issued
to lone qualified bidder, M/s. N-Soft(India) Services Pvt. Ltd., vide
No.GM(Rev)/ DGM(Rev)/ BC22/ 5891/ 2015-16/ Cys 22 dated
15.2.2016. As per the terms of new tender, new contract order
will come into effect only after the completion of successful pilot
operation for a period of two calendar months which will
commence from 01.03.2016 and if the pilot is successful, the new
tender rate will come into force from 01.05.2016.

(c) In the meantime the existing contract is already expired in
CTAZ area and going to expire on 31.03.2016 in BRAZ
area. Hence the existing contract order need to be
extended from 01.02.2016 to 30.04.2016 and from
01.04.2016 to 30.04.2016 in the interest of both BESCOM
and the consumers.

(d) The cost sheet of the proposed extendable services was also
perused which is as under:
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1 Original Tender Rs 21.20 Crores
Cost

2 Cost towards additional installations Rs 00.94 Crores
Transferred from RAPDRParea

3 Cost of Extension for one year from 01-02- Rs 12.50 Crores
2015 to 31-01-2016 for CTAZ & 01-04-2015
to 31-03-2016 for BRAZ

4 Cost towards proposed extension as per Rs 1.92 Crores
51 No.(13)

5 Total Cost of the Project Rs.36.56 Crores

(e) The budget for the said service is availableat respectiveDivisions
under revenueexpenditure headof account.

Boardwent through the proposaland felt that both in the interest of
revenue of BESCOMas well as the better services to the consumers in
billing and collection, there is a necessity of extending the contract till
30.04.2016 or till the successfulcompletionof pilot operation whichever is
later. It was also observed that, the existing price under the contract is
reasonableand there are no immediate alternative available in the market
to replacethe existing service provider during this small time span without
following the tender normsand required process.With regard to the prices
accepted under new contract will be with effect from 01.05.2016
SrLNagaraj, Director expressedthat price could have been still reduced.
HoweverCFO& D(F) explainedthat lot of new scopehave been added in
the new contract and hence the tendered & negotiated new price of
RS.5.78 is justifiable one and the tenderer is not prepared to reduce
further. After a detailed discussion and debate Board considered the
proposaland passedthe following resolutions:

"RESOLVEDthat, for the reasonsexplained, approval be and
is hereby accorded to extend the contract period of the contract
order No.0112012-13 dtd 29.12.2012 placed on Mis. N­
Soft(India) Pvt. Ltd., towards Total RevenueManagement (TRM)
for Sangalore Rural Area Zone and Chitradurga Zone of SESCOM
at the rate of Rs.2.85 per month(Rupees two and Paisaeighty five
only per month) for each active installations for a further period
of the three months in CTAZarea from 01.02.2016 to 30.04.2016
and for a further period of one month in BRAZ area from
01.04.2016 to 30.04.2016 or till the successfulcompletion~Pilot
operation of new TRM services whichever is later ~ i~/ the
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condition that all existing terms & conditions remain unaltered
and no extra cost to BESCOM."

"RESOLVEDFURTHER that, the CFO & D(F) and GM(Rev) be
and is hereby authorized to enter into necessary agreement for
the extended period of contract within the ambit of legal
provisions. "
SUBJECT NO.BOD 75/09 : Sanction of additional Meter Readers

for BMAZ area-reg.

The Managing Director apprised the Board that:
(1) BESCOMis rendering services to the consumers on 84.53 lakhs

active installations out of total data base figure of 100.62 lakhs
consumers as on date. Out of total consumers, about 52.64%
consumers are located at BMAZ area alone. Out of total RS.1135
crores monthly revenue potential of the company, Rs.704 crores
comes from BMAZarea alone. On the other hand, out of 1958MUs
of energy, 1018MUsof energy is consumed in BMAZarea only.

(2) The billing efficiency and realization of revenue depending on
adequate quality manpower deployment proportionate to the
consumer base. The Company has not initiated any action so far
to enhance the number of meter readers in proportion to growth
of consumer base. This has created large gap between actual
requirement and present sanctioned strength.

(3) The actual requirement is calculated and placed before the Board
on scientific basis considering the present scenario.

(4) The process need to be taken up in the phased manner in the
interest of organizational development. Initially BMAZ could be
considered for sanction of additional meter readers considering
the present level of sale of energy and revenue realization rate.

Board perused the following:

(a) Manpower assessment report submitted by National Productivity
Council suggested the work load for Meter Readers in BMAZ area
is 4120 installations per Meter Reader per month. This benchmark
is arrived at scientifically after conducting time and motion study,
frequency analysis and standard work measurement technique.
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