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BESCOM

Bangalore Electricity Supply Company Limited
(Wholly owned Government of Karnataka Undertaking)

rocee mgs 0 t e I eo on erencmg WI s
Date: 14.11.2014 Time: 12:00PM to Venue: Room No. 122,Vikas Soudha

2:30 PM

Meeting Type: Video Conferencing : RAPDRP Review
Chaired By: Sri Ravi Kumar.P. IAS,ACS Energy Dept,GOK
Participants Present
ESCOMs ITIA
Sri Pankaj Kumar Pandey, lAS, MD Sri Renganathan.V.R. Vice President
BESCOM Sri. Debapriya Ghosh, Senior Project Lead
Smt. Khushboo Goel, lAS, MD HESCOM Sri. Phani Mokkapati
Sri. Kiran, IRS, MD CESC Sri Chandrashekar Goruguntu
Sri Chikka Nanjaiah MD,MESCOM
Sri Satish Kumar, GM(M&C)
Sri Harish, EE ,MESCOM
All Nodal Officers ESCOMs
All track leads BESCOM

P d' f h V'd C ~ ith ESCOM & ITIA

Points of Discussion:

Honorable MD BESCOM reviewed the commitments of all the ESCOMs as committed during

28/10/2014 video conferencing.

1. Shdl r I tallatic e u e or ns a a Ion 0 oun ary ompnan eters
ESCOM Quantity Pending Schedule Progress Schedule

committed committed
on28/10/2014 during the

meeting
BESCOM 6 nos. Nov 2014 Completed Nil
CESC Nil completed ---- NA
GESCOM 4 out of 12pending 5ffiNov 2014 Nil zo" NOV 14
HESCOM 26 Nov 2014 8Nos. 30th NOV 14
MESCOM 18out of26 pending 5tnNov 2014 12Nos. so"Nov 14

fB d DLMSC r tM

2. S h d I ~ Ic e u e or nsta ation 0 ompliant eters
ESCOM Quantity Pending Schedule Progress Schedule

committed committed
on28/1 0/20 14 during the

meeting
BESCOM 4000 31st Dec 2014 In progress 31st DEC

2014
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CESC NIL completed NIL NA
GESCOM 584 -3phase 4 wire 31st Dec 2014 Tender floated 31SI DEC

meter replacement 2014
HESCOM 52 out of 1034 30tn Nov 2014 In progress 30th NOV

pending 2014
MESCOM 460 out of 860 meters 31st Dec 2014 20 Nos. 31 st DEC

are DLMS compatible 2014
400 procurement .,

done installation
pending

3. S h d I r I t II tic e u e or ns a a Ion 0 ee er ompuan e ers
ESCOM Quantity Pending Schedule As on 28/10/2014
BESCOM 24 towns-154 Nov 2014

Bangalore-1277 Jan 2015
CESC 1. ESCOMs to send across the quantity and specifications to BESCOM
GESCOM 2. BESCOM to call a tender on behalf of all ESCOMs.
HESCOM 3. ESCOMs to issue DWA individually.
MESCOM

fF d DLMSC r tM t

~ Honorable MD BESCOM requested ACS, Energy Dept GOK the Feeder meter replacement

issue to be discussed with MD,KPTCL and matter to be solved for floating the tender by

finalizing the specification and action plan. ACS agreed for discussion and resolves this issue.

4. MD BESCOM instructed ITIA to give timelines for the installation of Modems.

5. S h d I ~ Ic e u e or nsta ation 0 ompnan e ers
ESCOM Quantity Schedule as on Progress Schedule

28/10/2014 committed
during the
meeting

BESCOM 3000 5tn Nov Only Few
number of
meters to be
replaced, and as
discussed with
EEs many of the
DTCs are not
required since
they are not yet
charged/no load

CESC 353 pending out Dec-2014 Nil Dec-2014
of5621

GESCOM 8300 completed Completed NA
HESCOM 2000 pending 30th Nov 1000 Nos 30tn NOV 14
MESCOM completed NA NA
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6. Modem Installation to DTCs

a) Honorable ACS and MD BESCOM instructed ITIA to fix the modems for DTCs also

since PFC is compulsorily insisted the same, in the meeting held on 10/11/2014. Further

instructed to go with 2-3 different make modem vendors as suggested by PFC New Delhi.

b) ITIA expressed that the contract with the modem vendor Mis ERL has been terminated

due to the nonperformance and no progress shown in field.

c) Further ITIA expressed that they are already working with Mis Analogies, for modem

installation across ESCOMs for HT and Boundary meters.

d) ITIA also expressed about one more technology of RF technology with DCU as an

alternative for fixing the modems to DTCs and should be tested in the field as a POe.

Further ITIA expressed due to financial issue for replacing the ERL modems they need

time up to FEB-15 to finalize the issue.

7. Meeting to be conducted with all R-APDRP town AEEs in ESCOMs.

a) Honorable MD BESCOM instructed to all other ESCOM MDs to conduct the meeting

with all AEEs/AE(T)s & AAOs of R-APDRP town in ESCOMs, to find out and resolve

the issues of unrealistic EA reports which were send to PFC.

8. ACS Energy instructed ESCOMs on the following:

a. Close all the issues pertaining to Third Party Payments.

b. Release pending payments to ITIA for all the deliverables complied by ITIA

c. GM(IT) to write a letter to ESCOMs on the payment towards the Installation,

Configuration & Customization of Application Software

Managing Director
BESCOM


